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nocaednue 200bl CTANO SICHO, YTO MHOZUe
NPUHYUNUATLHBIE BONPOCHI PA38UTUS DANETHOZ0 Tearpa
HenocpedcTr8eHHO 3ABUCAT OT CUCTEMbl NAAHUPOGAHUS
u ynpagneHusi 6aneTHLIMU TPYNNAMU.
IToT yex 6 obujem KOMNAEKCHOM X035UCTEe Tearpa —
0JuH U3 Haubonee cneyuuuecKux u CAO0KHbIX.
EcrecrsenHo, 4TO CHOXHO
U MHO2ONPOOIEMHO ynpagéaeHue 8 n000OHLIX KOJNIEeKTUBAX.
3a MHOzue 200bl CMOXKUNACH onpedeneHHas
CTPYKTYPA PYKOBOOCTEA, COCTOAUAT U3 2NABHOZO
banermeiictepa, 3a8edyloujeeo TPYNnoii, peneTuropa,
nedazoza, uHcnekropa, pexuccepa barera.
HXx Konuuecr8eHHblll COCTAB PecyaAuUpyeTcsi GeaUYUHOU
Koanextuea. ECTeCT8eHHO, 4TO 6 peueHuu penepryapHo-
XY00KeCTEEHHVIX NPOOIEeM UZPAIOT CEOK) DONb
XYJD0XKeCTBEHHBIU COBET U BbIOOPHBIE 0OUECTBEeHHbIE
opeanuzayuu. Kax u ece dpyzue yexa,
b6aner noduunsiercs dupexyuu rearpa. Taxosa obwas
cxema. Or eduHCTBA U CO2NACOBAHHOCTU OCUCTBUIL
PYKOBOOCTBA 3ABUCAT TBOPHECKULL NPOUeCcC
U XY0O0XKeCTGEHHbIe De3YNbTATbl Ce20 OaneTHOZ0
KONNeKTUaa.
Ot 3amvicna u naaHoa
K UX TBOPHUECKOMY GONNOULEHUIO — BOT UeJlb eXKeOHEeBH020
Tpyda écex unenos Ganernoii tpynnol. Ilpuuem,
G OONbUUHCTBE CAYHAe8 KOJNEKTUG GyHRKYUOHUDYET
Heé U30JNUPOBAHHO, A 8 KOMNJIEKCHOU CUCTEeMe
rearpa onepul u banera.

Hayunoe usyuenue sonpocos

NAAHUPOBAHUSL, OP2AHUZAYUU U YNPAGNCHUS
NPOU3BOICTBEHHBIM NPOUECCOM 6 OANeTHLIX Tpynnax
npaxkruvecku He nposodurcs. Ho y MHO2uX Tpy>XeHUKoa
Xxopeozpaguieckou CyeHvbl 6ONLIUOU NPAKTUHECKULL ONbIT,
CTpemaeHue e20 OCMbBICAUTL U cdenartb Heobxodumble
npasunbHbvle U YLeaecoobpaszivie  8bl800bl, CTPACTHOE
KenaHue yYcOoB8epPueHCTE0B8ATb TEeUeHUE
AOMUHUCT DATUBH 0-XY0 0XKECTGEHHBIX NPOLECCO8
KUu3HnedesaTeNbHOCTU DANeTHO20 Op2anu3ma coenanu
HACYUJHO HEOOXO00UMbIM 3TOT pa3z080p 3 «KPY2IblM
CTONOM», KOTODbIL NpednpuHsaiL COBMECTHO pedaxyus
xyprana «Cosercxui baner» u Komuccus 6anretrnozo
rearpa Corw3a rearpanvhuix desrenei PCPCP. Bcrpeua
bvina noceswena reme «Bonpocvl naaHupodanus

u ynpaéaenus 0aneTHuviX TPYnn» u npeonosazana
o6cyxcdernue caedyouwux npooaem:

a) CTpyKTypa COBPEeMEHHbLIX MY3bIKANbHLIX TEATpos
u ee aQPekTusHOCTL 8 Npoyecce PYHKYUOHUPOBAHUS
banerHvlX Tpynn,

6) npoxar penepryapa, nAAHUPOGAHUE AP UL, COOTHOWEHUE
6 penepryape Cnexkrakaeli Kaaccuveckozo Hacaedus,
«30210T020 (POHOA» COBETCKOZO TEaTpa U 8HOBb CO30AHHBIX
baneros;

8) pOJlb HAYKU 6 TearpanbHOM Npoyecce, UHGPOpMayusl

0 X00e U3y4eHust 60NPoCoO8 NAAHUPOBAHUSL, OPZAHUZAYUU
U ynpagaeHus npou3600CTEEHHbLIMU NPOLECCaMU

8 baneTHvix TPynnax.
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OTKpbman coBellanune, npeaceateabcTByowuii npodeccop H. Diibsi
npu3BaJ [PUCYTCTBYIOIIMX K LIMPOKOW AMCKYCCHOHHOH IMOCTAHOBKE BOTM-
POCOB, NPEeAJIONHI BbICKA3bIBATE «CaMbie JEP3HOBEHHbBIE» MbICJIN.

3apenyoiuii Kadeapoi TIaHMPOBAHUSA W OPraHW3allMK TeaTpasibHOro
paena  'ocysapcTBEHHOTO WHCTMTYTa TeaTpajJbHOPO MCKYCCTBAa HMMEHM
A. B. Jlynauapckoro 0. Opaos pacckaszan cobpaBluvmcsi 06 onpiTe Mpu-
MEHEHUsI Hay4yHbIX METOJOB yNpaBJeHWs M MJAaHMPOBaHUSA B JpaMaTHue-
ckux rearpax. «[lnaHupoBanue B GasJeTHOM TeaTpe, BEPOATHO, MPHU BCei
ero crieuudrke, — OTMETHJI OH, — WMEET HEeMaJIo OBLIUX aCMeKTOB C fUla-
HUPOBAHMEM TeaTpaJbHOrO TBOpuecTBa B uesom. M, aymaio, 37ech MOXK-
HO HCMO/Ib30BaTh OMBIT, HApaGOTAaHHLIA COBPEMEHHOW HAYKOM ympas-
TNIeHHUsL.

B uepapxum 3amau nipexzie Bcero crieayer chOpMyJMpoOBaTh MPHHLM-
fbl M CMOCOObl MEPCTEKTHBHONO IUIAHMPOBAHUA, TO E€CThb KOMIUIEKCHOIO
N1aHWPOBAHMs Ha NATUAETHE.. TONBKO B BTOM cJlyyae, C TOYKH 3pEHHS
ynpapinenusi, dPp@deKTHBHO KPaTKOCPOYHOE IUIAHMPOBAHWE M OpraHu3a-
uusi. B npotusBHOM criyyae (ec/in Mbl IIaHUPYeM Ha TOfl, @ 3HAeM MoJoXe-
HWE Ha NOJYrojaue) 3TO MPMBOAWT K IUTYPMaM, YTO MNPENATCTBYET TBOP-
YeCKOMY TpoLeccy».

«OpHa M3 BaKHEMIUMX MOA3ajau raaHupoBanusi, — cuutaer K. Op-
JIOB, — OTpeJe/IeHne KOJiMuecTsa Ha3paHuM B periepryape. OHO, KakK mnpa-
BWIO, onpesensieTcss uudpaMy B AMana3oHe OT COPOKa A0 ILECTHUAECATH.
Mo n106bIM KaTeropusiM, B TOM 4MCJE M MO XyHZOKECTBEHHBIM, 3TO Hepa-
LMOHAJILHO: OMbIT MOKA3bIBAET, KAK TOJBKO YMC/IO Ha3BaHuM B aduiie npe-
BBILUAET YMCJIO YeTbIPHAALATh, Pe3KO MNaJaeT KayecTBO [OKa3blBaeMbIX
CreKTak/ei, TOCKOJIBKY MJIsi TOro, 4To0bl CLEHMYECKOE TMpOU3BeeHUe
COXPaHsNIO CBOIO XYAOXKECTBEHHYIO LIEHHOCTb, OHO AOJKHO ObITE B NpoKa-
Te HEe MeHee ABYX pa3 B Mecsl.

HepeiueHHo¥ mpeacTaBiasieTcsi ¥ 3ajaya ONEPaTHUBHOTO MJAaHUPOBAHUA
B TEaTpax, TO €CTh COYETAHWs KaJeHZAPHOrO IUIaHA Ha KBapTas, Ha Mecsi
C MJIaHMPOBAaHHEM [Mpolecca MOArOTOBKM HOBOM mocTtaHoBKM. EcTh pas-
HBbIIf OMNbIT, B OCHOBHOM B TeaTpax npamaTmueckux. [dymaercs, cieayer
M3yyaTh BO3MOXCHOCTH €ro MpeOM/IEHHsE B [AEsiTe/IbHOCTH OaseTHOro KoJ-
nektusa. EcTh pa3oBplit ONBIT HCIIOJIB3OBAHMA «CETEBOr0 Mertoma» B Bosib-
wom tearpe CCCP BO BpeMsi noAroToBku Ganera «30/0TOH Bek». ;

Hano cka3aThk, maaHMpoBaHWe B GOJIbLIOH CTeneHH 0OyCIOBAEHO Opra-
HU3ALMOHHOH CTPYKTYpO# TOW MJIM MHOW TPYMNbI, U HAC BOJIHYET, YTO Opra-
HU3ALMOHHAA CTPYKTypa MYy3bIKaJbHOIO Tearpa, paboTaioulero Ha nepu-
cepuy, rae ycaoBusi pe3Ko OTIMYAIOTCH OT TeX YCJIOBMM TBOPYECTBA, UTO
MMEIOT, K npumepy, Teatpbl MockBbl ¥ JleHuHrpaja, o CyTH CBOeW oTpa-
XKaeT OpraHu3alMoHHYIO CTpykTypy Bonsuroro wim Kwuposckoro reatpos.
M cpa3sy Bcraer OrpoMHBIH KOMIMJIEKC MpoGsiem: (PMHAHCHPOBAHME, WITATHI,
BAMsiHME crienuduuecKkoi COUMOKY/IBTYPHOW cHTyaudu B ropoge... [lpen-
CTaBJIAETCH, YTO KOMMUPOBAHME CTOJUYHBIX TEaTPaJbHbIX CTPYKTYp Ha me-
pudepun — cosepuieHHo GecnepcrnekTHo. HyXubl unbie, 6onee rubkue
OpraHu3aloOHHbIE CHCTEMBI».

Paszzo6op 3a «kpyzavim CTOAOM» RpodosKuna JOYeHT Kagedpsvl nad-
HUPOBAHUR U OPeAHUIAYUU TeaTpanrviozo deaa Jlenunzpadckoeo uHCTUTY-
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